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QUALITY POLICY

ALLU'S Management, considering the operational context, has defined his own Quality Policy by evaluating
this fundamental aspect for the development and consolidation of the company itself.

ALLU'S target is to be an important partner for the main users of aluminium strips, sheets an electrowelded
tubes, both in consolidated markets and in new application sectors.

This can be gained by focalizing our attention on customers’ expectations, meaning a continous improvement
of our products and services that can be shared with the interested parties.

To achieve and maintain the goals over time, ALLU'S makes use of a quality management system according
to UNI EN ISO 9001 norm.

ALLU'S considers the following aspects as primary commitment points of his business strategy, that is :
= invest in technologically advanced systems;
= co-operate with the major suppliers of raw material;
= face challenges and opportunities of the reference market with professionalism and awareness.

Specifically, our Management aims to:
e maintain and constantly improve our quality management system in relation with the principles of

health and safety in the workplace and the environmental protection;

e improve the quality of our products to fulfill customer’s expectations;

e set out company objectives that can be measured by means of appropriate process’ indicators;

o apply the “risk-based thinking method” to each single process;

e act by respecting both norms and the current and applicable regulations as well;

e constantly involve company staff in the system, everyone as per his own tasks, responsabilities and
competences.

fn order to enhance internal resources, ALLU'S Management engages himself to undertake the following
actions:
- make the necessary human and instrumental resources available for the full execution and

maintenance of the quality management system, as well as of its certification;

- improve staff knowledge by sensitization, training and strenghtening of personal, professional and
technical skills, as well as for skills related to health, safety and environmental protection;

- support a working place where respect, fair play and co-operation are such to allow staff
involvement.

ALLU’S Management, closely interested in the respect and realization of the above mentioned commitments,
ensures that the policy will be documented, subject to periodical review and properly given to the whole staff
and interested parties.

In addition, ALLU’s Management aims to spread and support the company objectives, in order to let personnel
be aware of the fact that, by contributing to ALLU’S growth, they can also contribute to their individual well-
being.
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